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Base data for survey:
The (BRC) announces the 
results and analysis of 
its members Payments 
Survey for the 2015 
calendar year.
The response level 
to the survey covers 
nearly 50% of total UK 
retail sales (2015: £339 
billion) with a combined 
turnover of £167 billion. 
This is exclusive and 
confidential data from 
our members.
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Key results
Customer payment trends

The way people shop and the changing nature of the way customers pay 
continues to be demonstrated in the final analysis of trends highlighted by this 
survey. The continuing increase in the use of cards for transactions, and more so 
for lower transaction values, is particularly relevant. In contrast, the use of cash - 
while still an important payment method - has seen a significant decline.  
However the higher average transaction values (ATV) of the remaining cash 
transactions is evidence of a greater number of small value transactions being 
paid for using debit cards in particular. 

The major trends in Average Transaction Values against the 2014 figures are:

Cash £9.21 7.31%

Debit Cards £26.14 1.08%
Credit & Charge Cards £35.91 5.09%

During 2015 there has also been a continuation of the substantial changes  
in the mix of payment methods used. 

Measured as a percentage of sales transactions against the 2014 figures  
the major trends are: 

Cash 9.49%

Debit Cards 19.94%
Credit & Charge Cards 12.59%

Measured as a percentage of sales turnover against the 2014 figures  
the major trends are: 

Cash 11.68%

Debit Cards 7.88%
Credit & Charge Cards 2.83%

Cash use continues to decline

Headline: During 2015 cash use continues to decline both in value and the 
number of transactions completed.

Turnover: The value of cash used by customers to make payment has  
declined in 2015 by 11.68 percent year on year to 23.32 percent of total from  
26.4 percent in 2014.

Transactions: Cash still retains an important role, although there has been  
a significant decline. It now accounts for only 47.15 percent of transactions,  
down 9.49 percent year on year (2014: 52.09 percent).

Average Transaction Value: During 2015 the ATV for cash has increased 
by 7.31 percent from £8.59 to £9.21, indicative of a trend to transact even lower 
value purchases using a card.  



brc payments survey 2015 - 5

five year proportional market share: Over the last five years the 
value of cash taken by retailers as a proportional share to all other payment 
methods taken has fallen by 27.2 percent (from 32.03 percent in 2011 to  
23.32 percent in 2015) although the share of the number of transactions  
has only decreased by 11.85 percent. 

Debit cards: now the main payment method 

Headline: The survey has identified a dramatic increase in the use of debit 
cards when measured against other forms of payment. They now account for over 
53 percent of sales turnover in this year’s survey. 

Turnover: Debit card use has increased and now accounts for 53.42 percent  
(2014: 49.52 percent) of retail sales value, up 7.88 percent year on year.

Transactions: Debit cards now account for 38.07 percent of transactions,  
up from 31.74 percent last year, an increase of 19.94 percent.

five year Average Transaction Value: Over the last five years the 
average debit card transaction value has reduced by 12.37 percent (from £29.83 
in 2011 to £26.14 in 2015). This is indicative of the increased use of debit cards 
for lower value transactions previously transacted in cash.

five year proportional market share: Over the last five years the 
value of debit cards taken by retailers as a proportional share to all other payment 
methods taken has increased by 17.03 percent (from 45.65 percent in 2011 to 
53.42 percent in 2015). 

Some of the contributing factors responsible for the continuing debit card trends 
as highlighted above include:
•	 Customers responding to card schemes, banks and retailers’ marketing 
initiatives highlighting the use of contactless cards, which are mainly debit cards, 
as a cash replacement for transactions. It should be noted that in the latter part 
of 2015 the contactless transaction value limit rose from £20 to £30.

•	 Changing development of smaller stores’ format in the food sector that are 
generating smaller average basket sizes arising from customers shopping  
more frequently. 

•	 Promotion by retailers of the benefits of using self service facilities where card 
use is being seen by their customers as a convenient way to pay.

•	 Increased use of debit cards in online shopping.

Credit & charge cards: used more but spent less

Headline: The use of credit and charge cards have during 2015 increased their 
share of transactions but not the corresponding share of value. 

Turnover: The percentage of share in turnover value has declined to  
21.48 percent from 22.11 percent in 2014 down 2.83 percent on the year.

Transactions: During 2015 credit and charge cards share in transaction 
volume has accounted for 11.14 percent of transactions, up from 9.9 percent in 
2014, an increase of 12.59 percent.
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five year Average Transaction Value: Over the last five years the 
average transaction value has declined by 3.36 percent (from £37.16 in 2011 to 
£35.91 in 2015). This is in line with the market decrease in the ATV of all card 
payment methods used by customers.

five year proportional market share: Over the last five years the  
value of credit and charge cards taken by retailers as a proportional share to all 
other payment methods has remained static (from 21.47 percent in 2011 to  
21.48 percent in 2015), although the share of the number of transactions has 
increased by 1.46 percent (from 10.98 percent in 2011 to 11.14 percent in 2015). 

Some of the contributing factors responsible for the changing credit and charge 
card trends as highlighted above include:
•	 Customers responding to card schemes, banks and retailers’ marketing 
initiatives highlighting the use of contactless cards per se.

•	 Banks and card schemes marketing initiatives aimed at promoting responsible 
credit and charge card use.

•	 Promotion by retailers of the benefits of using self service facilities where 
card use is being seen by their customers as a convenient way to pay, with no 
discrimination as to the method of payment or type of card used.

•	 Continued use of credit and charge cards in online shopping where consumer 
payment protection is enhanced.

Card collection costs reduced 
The cost for a retailer to process a debit, credit or charge card payment has 
started to fall however the differential between the cost of different payment 
types still exists. The cost comparison analysis for the main payment methods are:
•	 Cash accounts for 47.15 percent of transactions - yet only account for  

10.22 percent of costs
•	 Debit cards account 38.07 percent of transactions - and account for  

34.27 percent of costs
•	 Credit and charge cards account for only 11.14 percent of transactions -  
yet they still account for a staggering 49.24 percent of costs

Average cost to handle a transaction based as a pence per 
transaction for that payment method

2015 % Change in last year

Cash 1.39 pence 14.53%

Debit Cards 5.79 pence 38.81% 
Credit & Charge Cards 28.41 pence 16.09 %

Average cost to handle a transaction based as a percentage 
of total sales turnover for that payment method

2015 % Change in last year

Cash 0.15% 6.72%

Debit Cards 0.22% 38.14%

Credit & Charge Cards 0.79% 11.59%
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Cost impacts
During 2015 the average cost of collection for all payment types as a percentage 
of tender turnover has decreased to 0.35 percent of turnover compared to  
0.44 percent in 2014. During the last five years the overall average has decreased 
by over 15.65 percent (from 0.41 percent in 2011 to 0.35 percent in 2015).

The cost of handling a cash transaction has increased by 14.53 percent in 2015 
compared to the previous year (from 1.22 pence to 1.39 pence per transaction).

The average cost of accepting each credit or charge card transaction has reduced to 
28.41 pence (2014: 33.85 pence) for each transaction - a 16.09 percent decline. 

This decline reflects in part the past continuing action taken by the BRC in 
representing its members’ interests both at a European and domestic level with 
the regulatory authorities to achieve significant reductions in card acceptance 
costs. It is predicted that further cost reductions will occur during 2016 as the  
full impact of Interchange Fee Regulation (IFR) is achieved.

It should be noted that with the IFR in place the method of charging for 
interchange on debit card transactions has changed from being a fixed price per 
transaction to a value related ad valorem fee. This change by definition will mean 
in practice that not all debit card acceptors will experience a reduction in their 
debit card interchange costs compared to historic costs incurred.  

While the cost to handle a debit card transaction has declined to 5.79 pence 
compared to 9.46 pence in 2014 – a 38.81 percent decrease, it is anticipated that 
further decreases may occur for most retailers over the next two years.

The movement of cash transactions into other payment methods, which has taken 
place during 2015, is a concern given that the cost of such transactions are higher. 
Debit card transactions based on current survey results are still more than four 
times more expensive than cash. (2015: Cash – 1.39 pence, debit cards 5.79 pence)

Merchant service costs (which include interchange as a major element) still 
account for more than 96 percent (2014: 97 percent) of the total costs incurred  
in the acceptance of any type of card by retailers. 

The continuing risk to retailers’ future cost structures will be the further 
movement of cash transactions into other payment methods where the cost of 
such transactions would then be higher. For instance, a debit card transaction 
would, based on current survey results, be almost eight times more expensive  
than cash. (2014: Cash – 1.22 pence, debit cards 9.46 pence)
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What is the impact 
of the EU and UK 
Government action 
on Interchange Fee 
Regulation? 
The opportunity to see a major reduction in payment card handling costs has now 
become a reality.  The EU directive on the Interchange Fee Regulation1 (IFR) was 
implemented in the UK from 9 December 2015. The full impact of this legislation 
should be experienced by all retailers during 2016 and beyond.

In advance of those IFR changes being available to all retailers, the payments 
survey indicates that a significant decrease in the bank charges paid by some  
BRC members has already occurred. This was due in part to the pre-emptive 
steps taken by the card schemes in advance of the IFR enabling some retailers  
to immediately reduce their overall costs, although not all retailers were able  
to take advantage of this initiative.

Costs for the handling of debit and credit card transactions within the survey 
have reduced considerably in 2015, by £159 million:  

•	 For debit cards savings were circa £122 million - Average cost of handling a  
debit card transaction down from 0.36 percent to 0.22 percent

•	 For credit cards savings were circa £37 million - Average cost of handling a  
credit card transaction down from 0.89 percent to 0.79 percent

Given the current and well documented pressures on retailers, these cost 
reductions are welcomed by those retailers that were able to benefit and will 
contribute to the continued investment in our members’ customer offer.

1	 The Regulation imposes a cap on consumer debit cards of a weighted average of 0.2% of the product price. 
	 For consumer credit cards the cap is 0.3% of the product price.
	 Interchange fees are charged by a cardholder’s bank (the issuing bank) to a merchant’s card processor (the acquirer) for each  
	 sales transaction made at a merchant outlet with a payment card
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Key findings by 
payment method 
Cash
•	 Cash is losing its appeal – while it is still an important element in the payment 
mix a major decline has occurred in 2015 – cash still accounts for circa  
47.15 percent of all retail transactions. 

-- £23.32 in every £100 spent at retail outlets is by cash 
-- The typical cash transaction now costs the retailer an average of  
1.39 pence per transaction to handle (0.15 percent of transaction value)

-- Average cash transaction value has increased to £9.21 (2014: £8.59)
-- Cash remains the most cost effective method for retailers to accept 

customer payments. 

Debit cards
•	 Debit card use continues to increase at a rapid rate now accounting for  
53.42 percent (2014: 49.52 percent) of retail sales value.

-- Each debit card transaction now costs the retailer an average of  
5.79 pence per transaction to handle. (0.22 percent of transaction value)

•	 Average debit card transaction value has declined to £26.14 (2014: £26.42). 

Credit and charge cards
•	 Credit and charge cards now account for 21.48 percent (2014: 22.11 percent) 
of retail sales value. 

•	 The average credit and charge card transaction costs the retailer 28.41 pence. 
(0.79 percent of transaction value)

•	 Average credit and charge card transaction value continues to fall to a level of 
£35.91 (2014: £37.84). 

Non card payments     
This category of payment refers to all other payment types that are accepted at point 
of sale and/or on the internet that are not included within any of the card or cash totals.
•	 Non card payments account for only 1.77 percent of retail sales value.  
(2014: 1.97 percent)

•	 The average non card payment transaction costs the retailer 11.08 pence 
(1.22 percent of transaction value) 

Additional key information obtained  
•	 During 2015 the conversion of manned POS to accept contactless cards has 
continued – now 47 percent of all manned POS terminals have the capability 
to accept contactless cards

•	 During 2015 the growth of self service checkouts (SSCs) has increased by  
17 percent and now account for circa 22 percent of the total payment terminals 
in retailer outlets. Currently circa 89 percent of SSCs accept both cash and cards 
as a payment method.

•	 Circa 25 percent of SSCs now have the capability of handling contactless 
cards. Expansion of this functionality is continuing.

•	 Overall the survey showed that 7.8 percent (2014: 6.63 percent) of the 
participants’ turnover was completed by their customers shopping online.  
This equated in 2015 to over £13 billion sales.
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Payment Survey Results 
2015 Data
FIGURE 1
% Turnover by Number of Transactions 2015
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FIGURE 2
% of Turnover by Number of Transactions 
2011 to 2015
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FIGURE 3
% Turnover by Number of Transactions

2011 2012 2013 2014 2015
Cash 58.27% 54.35% 52.57% 52.09% 47.15%

Debit Cards 29.09% 30.01% 32.37% 31.74% 38.07%
Credit & Charge 

Cards 10.98% 10.61% 9.28% 9.90% 11.14%

Non Card Payments 1.66% 5.02% 5.78% 6.27% 3.64%
total number (million) 9,368 9,923 10,627 10,920 8,971
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FIGURE 4
% Turnover by Value 2015
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FIGURE 5
% of Turnover by Value of Transactions 
2011 to 2015
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FIGURE 6
% of Turnover by Value of Transactions 2011 to 2015

2011 2012 2013 2014 2015
Cash 32.03% 28.93% 27.64% 26.40% 23.32%

Debit Cards 45.65% 48.23% 49.58% 49.52% 53.42%
Credit & Charge 

Cards 21.47% 21.02% 21.03% 22.11% 21.48%

Non Card Payments 0.85% 1.82% 1.75% 1.97% 1.77%
TOTAL Value (£billion) £173 £178 £182 £191 £185
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FIGURE 7
Average Transaction Value by Payment Method 
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FIGURE 8
Average Transaction Value by  
Payment Method 2011 to 2015

2011 2012 2013 2014 2015
Cash £10.45 £9.78 £9.47 £8.59 £9.21

Debit Cards £29.83 £29.53 £27.58 £26.42 £26.14
Credit & Charge 

Cards £37.16 £36.40 £40.81 £37.84 £35.91

Non Card Payments £9.79 £6.66 £5.45 £5.31 £9.08
Average -  

All Payment Types £19.01 £18.38 £18.01 £16.94 £18.63

FIGURE 9
Average Transaction Value by Payment Method  
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Total Cost of Payment Collection 
Total amount spent by retailers in the survey on payment collection is £577 million.

FIGURE 10
Total Cost of Collection by Type of Charge 2015
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FIGURE 11
% Transactions by Number 2015
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FIGURE 12
Total Cost of Collection by Payment Method 2015
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The biggest single cost, 80.4 percent of total collection costs for retailers 
accepting cards, continues to be the merchant service charge (MSC) within that 
cost the fixed element, interchange, accounts for over 90 percent.
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FIGURE 13
Cost of Collection pence per Transaction 
2011 to 2015
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FIGURE 14
Cost of Collection pence per transaction 
2011 to 2015

2011 2012 2013 2014 2015
Cash 1.49 1.53 1.29 1.22 1.39

Debit Cards 9.62 9.39 8.83 9.46 5.79
Credit &  

Charge Cards 36.23 37.96 40.93 33.85 28.41

Non Card Payments 8.28 7.17 8.11 6.15 11.08
Average -  

All Payment Types 7.78 8.04 7.81 7.37 6.43
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FIGURE 15
Cost of Collection as a % of tender 
turnover 2011 to 2015
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FIGURE 16
Cost of Collection as a % of tender 
turnover 2011 to 2015

2011 2012 2013 2014 2015
Cash 0.14% 0.16% 0.14% 0.14% 0.15%

Debit Cards 0.32% 0.32% 0.32% 0.36% 0.22%
Credit &  

Charge Cards 0.97% 1.04% 1.00% 0.89% 0.79%

Non Card Payments 0.85% 1.08% 1.49% 1.16% 1.22%
Average -  

All Payment Types 0.41% 0.44% 0.43% 0.44% 0.35%
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Purpose and 
Methodology
Purpose 

The results from the BRC Payment Survey conducted for the 2015 calendar year 
was completed by retailers that represent nearly 50 percent of UK retail annual 
sales turnover which in 2015 was £339 billion.

This survey has been compiled on a consistent basis since 1999. It is recognised 
as providing an independent and definitive view of not only the cost of collection 
but also the important trends within the UK payments market. It provides the 
only representative and reliable measure for the cost of payment collection,  
as it draws on exclusive data straight from the tills. While payments methodology 
remains a contentious issue, the BRC Payments Survey is widely accepted as the 
leading indicator of retail payments in the UK, with costs and inputs defined by 
those directly responsible for retail financial operations.

The survey collects data that refers to the costs associated with taking payment 
from customers both at point of sale and through the internet and mail order. 
Within the different payment types the costs include items such as card acquiring 
fees (inclusive of the interchange and card scheme fees), fraud, bad debt, losses, 
cash in transit and related administration costs in all categories. These costs 
amount to circa £577 million in the responses received and therefore account  
for one of the key cost elements in retailing operations today.

The primary purpose of the survey is to:

•	 Provide provable data in support of the BRC’s continuing monitoring and 
representation of its members’ interests in ensuring that the end to end cost 
reductions envisaged as a result of the new interchange fee regulations  
occur for all our members. 

•	 Provide participating BRC members with a range of figures to allow them to 
benchmark and improve their own cost structure and components.

•	 Compare the results with previous surveys covering the period 2011 to 2015 
in order to analyse how the mix of payment methods and the collection  
costs have changed. 

•	 Keep the BRC informed of payment market trends within our membership to 
enable us to speak in a knowledgeable way on all payment and related issues. 

•	 Position and present the key data in a consolidated format in order for the 
BRC to communicate selected data to the regulatory authorities within  
the UK and Europe.

Methodology

The BRC circulated a questionnaire to all members and responses were received 
from members who account for an annual sales turnover of circa £167 billion, 
which is nearly 50 percent of total UK retail sales. Most of these retails sales arose 
from more than 16,300 shops of all types in addition to circa 7.8 percent of those 
total sales having been paid for via the internet, mobile or mail order channels. 
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The survey covered the following cost items:  

Bank or Third Party 
Handling Charges Service charges, night safe costs, etc.

Cash In Transit
Costs incurred in using a cash-in-transit service 
provider to collect cash/cheques and distribute them 
to the bank and deliver coin (change) to retailers.

Other Cash  
Handling Charges

Third party handling costs for prime count,  
provision of coin.

Card Merchant 
Service Charges

Card merchant service charges including acquirer 
processing fees, interchange and card scheme fees.

Write Offs (Losses)
All write-offs including losses arising through till and 
banking discrepancies, chargebacks, unpaid cheques, 
bad debt and fraud.

Other Card  
Handling Costs

For example to include some or all of the following 
- depreciation of PIN pads and any card specific 
hardware, maintenance of PIN pads and server costs, 
specific additional call authorisation costs, terminal 
rental, storage and filming of signature receipts.

The following definitions were used to determine in the individual payment methods:

Debit Cards Total for all MasterCard debit, Maestro, Visa debit,  
Visa Electron and VPAY card transactions. 

Credit and  
Charge Cards

Total for all MasterCard and Visa credit and charge 
cards, Diners, JCB, American Express and any other 
cards or store cards that do not include a Visa or 
MasterCard logo on them.

Non Card Payments

Total for all other payment types accepted at point of 
sale and/or internet that are not included within any 
of the other categories. The totals provided excluded 
retailer own branded gift vouchers redemptions. 
Examples of payment types included in the ‘other non 
card non cash’ category here were cheques, PayPal, 
coupons issued by third parties (not own branded 
coupons) used as part payment for goods. 

Research has shown that the staff costs involved in handling payments is marginal 
in terms of the total costs incurred and evenly divided across all payment 
methods therefore this cost has been excluded from all categories. 

Confidentiality of individual retailer submissions has been assured by the  
method of data collection.
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