
Currency of the receipt 
entered incorrectly

The reasons why non-compliance can happen

One of the simplest errors for an employee to make is to enter the currency of 
the expense claim incorrectly. But this simple error can have a huge impact. 
The foremost reason for this can be that many EMS automatically default to 
the employee’s home / payment currency so when the employee enters a 
receipt from another country they can easily forget to change the currency. 
Without doubt this error can have a substantial monetary impact and result 
in gross over reimbursement

The Solution

When checking the receipt amount, the currency is also checked and if an 
error is found it is corrected. The employee is informed of the error so that 
they can eliminate this type of mistake in the future.

Incorrect Expense  
Type selected

The reasons why non-compliance can happen

Employees may not always select the correct expense type most suited to 
the nature of the claim. This can also mean that employees bypass having 
to enter mandatory information. For example, if they select ‘Business 
Entertainment’ they may often be required to provide extra details, but, 
if they select Personal Meals they may not have to. Employees will often 
select the type that requires the least effort from them. This can result in the 
incorrect allocation of costs as well as distorting management reporting on 
spend. If a robust audit is not undertaken ‘miscellaneous’ can quickly become 
the most common expense type.

The Solution

In addition to checking the receipt amount Meridian will also check the 
nature of the expense to determine if the correct expense type has been 
selected. If an inappropriate expense type is selected it will be corrected thus 
ensuring correct cost allocation and management reporting.

Original Receipt 
not submitted

The reasons why non-compliance can happen

Employees often submit non-original receipts to support a claim. A non-
original receipt is general defined as a photocopy, a credit card slip, an 
estimate or a pro-forma invoice. If the employee is not required to submit the 
original they could make multiple claims for the same spend. For example, 
after the trip the employee submits the credit card slip for a business meal in 
his expense claim. Several months later he finds the original and assumes he 
must have forgotten to submit for the claim and submits the receipt again 
resulting in a double payment for the same expense. This also has a big 
impact on VAT compliance.

The Solution

Meridian will determine if the receipt is an original or not. If a non-original has 
been submitted the employee will be contacted and asked to provide on the 
original. This ensures that only one claim can be made per original receipt.

Incorrect amount entered in  
expense system by the employee 

The reasons why non-compliance can happen

This is one of the most common errors made by employees when 
completing an expense claim.  
 
More than 1 in 4 claims has some type of data capture error. The employee 
could claim the incorrect amount either fraudulently or more often as a 
result of a keying error e.g., €1000 entered instead of €10.00. An Expense 
Management System (EMS) cannot check the physical receipt against the 
claim amount to prevent this type of non-compliance.

The Solution

Meridian matches the physical receipt to the claim and, in the case where 
the amount has been incorrectly entered by the employee, an adjustment is 
made to correct the amount to match the actual receipt or amount due. The 
employee is advised of the adjustment and made aware of the change to 
the reimbursement amount.

Missing 
Receipts 

The reasons why non-compliance can happen

One of the most important audit checks carried out is to verify that the 
employee has submitted a valid receipt for each expense claimed. This can 
only be verified by a manual check. This ensures that the expense is a valid 
claim for the trip. Over 20% of expense claims fail to include a receipt for at 
least one line item. 

The Solution

Meridian checks each line on the expense report and matches the line to the 
relevant original receipt. If a receipt is missing the missing receipt amount 
can be deducted from the claim or the employee can submit the original 
receipt or they can make a declaration to say the receipt is lost depending 
on the actions agreed with the client.

Dates of Travel incorrectly  
entered thereby distorting  
travel allowance calculations

The reasons why non-compliance can happen

In many companies the allowances for travel, such as Per Diems, meal 
allowances, accommodation allowances, are automatically calculated by the 
EMS using the data entered by the employee. This data includes the dates of 
travel and destination. The calculations made by the EMS are based on the 
information entered by the employee and if that information is incorrect the 
reimbursement amount will also be incorrect.

The Solution

Meridian reviews the travel documentation such as trip plans, flight 
information and pre-trip approvals to confirm that the data entered to the 
EMS is the actual and correct trip data. If any discrepancies are found the 
employee is contacted to query the reason for the discrepancy. The trip 
data can then be rectified thereby correcting the allowances due to the 
employee. 
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Claims for additional  
or extra charges

The reasons why non-compliance can happen

Most travel policies state that certain types of expenses are not allowed. The 
most common being additional or extra car rental charges such as insurances 
and car refuelling. On hotel bills it could be pay per view movies, laundry, 
newspapers etc. 

However, employees often enter these charges as part of the main bill thus 
claiming for items which contravene the travel policy.

The Solution

These types of non-compliance can only be identified by checking the details 
and descriptions on the invoices submitted. Meridian then deducts the non-
compliant charges from the claim amount. The employees are informed of 
the changes thus leading to increased awareness of the travel policy.

Preferred supplier 
is not used

The reasons why non-compliance can happen

A company’s travel policy may state that the preferred supplier should be 
used but in many cases employees do not comply. As a result supplier rebates 
will be less than expected and future discounts may not be maximised due to 
under use of the supplier.

The Solution

Meridian verifies that the supplier is on the Preferred Supplier list. If a 
preferred supplier has not been used the employee is queried and asked to 
provide justification for the breach in policy and in some cases the expense 
is rejected. This ensures that the employee is educated about the policy and 
will comply to the policy in the future.

Limits set by the EMS can be easily 
bypassed by the employee

The reasons why non-compliance can happen

An EMS can be configured to set limits by expense type as to the amount 
that an employee can claim. However, over time employees become aware 
of these limits and ways of bypassing them e.g., if a limit is set on public 
transport of €100 and the employee has a receipt for €150 they can simply 
enter the receipt over 2 lines to bypass the limit. 

Another common example is the limit on spend on meals. The EMS depends 
on the employee indicating how many meals the receipt actually covers. 
A meal limit can be increased by simply indicating that the receipt covers 
several meals or persons.

The Solution

By checking the physical receipt Meridian will easily determine if the 
employee has a non-compliant spend. This can then be adjusted by 
Meridian thus ensuring the travel policy is being applied.

Non-business 
expenditure claimed 

The reasons why non-compliance can happen

The basis of any travel policy is that the expense incurred must be business 
related. However, employees may (in error or deliberately) submit claims for 
expenses which are not allowed or that contravene the travel policy. 

This can be as simple as claiming laundry or for a pay per view movie in a 
hotel to more serious breaches of policy.

The Solution

Meridian checks the nature of the receipt to ensure that the claim is valid. 
If the receipt is for goods or services which are not permitted by the travel 
policy, then the amount will be deducted from the claim and the employee 
informed of the reason for the adjustment.
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Meridian Global Services is a leading supplier of employee expense outsourcing, VAT 
compliance and consulting services. Expenseflo is a modular suite of services designed 
to deliver unrivalled employee expense compliance and VAT recovery. We are the de 
facto provider to some of the largest multi national businesses. We are the only company 
to offer a fully managed, truly multi lingual and multi national employee expense 
management service.


